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AFRIKAANSE WEERGAWE

1. BEKENDSTELLING VAN FEDSAS EN DIE BEHEERLIGGAAMVERKIESINGS
Goeiedag!
My naam is Paul Colditz.  Ek is die uitvoerende hoof van ‘n organisasie genaamd die Federasie van Beheerliggame van Suid-Afrikaanse Skole, dalk beter bekend onder die akroniem FEDSAS. 
FEDSAS is ‘n vrywillige vereniging van skoolbeheerliggame van openbare skole in Suid-Afrika. 
Die visie van FEDSAS is die behoud en bevordering van gehalte onderwys in openbare skole in die Republiek van Suid-Afrika.

Kragtens die SA Skolewet moet elk van die byna 25 000 openbare skole in Suid-Afrika oor ‘n beheerliggaam beskik wat verantwoordelik is vir die beheer van daardie skool. 
Die termyn van ‘n beheerliggaam is 3 jaar en elke drie jaar moet nuwe beheerliggame ooreenkomstig ‘n demokratise proses verkies word ten einde te verseker dat alle belanghebbendes in die skoolgemeenskap betrokke is in die sake van die skool. 
Verlede jaar het die Minister van Onderwys aangekondig dat die volgende rondte verkiesings van beheerliggame vanaf 1 Junie vanjaar sal plaasvind.
‘n Interessante feit oor hierdie verkiesings is dat dit, naas die verkiesing van verteenwoordigers vir die nasionale, provinsiale en plaaslike regerings, die grootste verkiesing in Suid-Afrika is.  As ‘n mens in gedagte hou dat daar meer as 12 miljoen leerders in die sowat 25 000 skole in Suid-Afrika is, beteken dit dat daar waarskynlik net soveel ouers is wat aan hierdie verkeising kan deelneem.  Dit is ongeveer die helfte van die aantal kiesers wat aan die pasafgelope nasionale en provinsiale verkiesings deelgeneem het.  
In hierdie reeks van vyf praatjies wil ons ouers graag inlig van hulle reg om aan hierdie  verkiesings deel te neem, maar meer nog, u plig om deel te neem en uself vir verkiesing tot ‘n beheerliggaam beskikbaar te stel sodat u ons in ons poging om ‘n onderwysstelsel van wêredgehalte daar te stel, kan ondersteun – ter wille van ons kinders en die toekoms van ons land.
Ter aanvang moet u plaaslike skool u in kennis stel wanneer die verkiesing van die ouerkomponent van die beheerliggaam plaasvind.  As u teen 1 Junie nog niks in hierdie verband van u skool gehoor het nie, kontak asseblief die skool om te hoor wanneer die verkiesing sal plaasvind sodat u u demokratiese reg kan uitoefen.

In die volgende aflewerings sal ons gesels oor die samestellling van beheerliggame en hoe lede van beheerliggame verkies word. Oor wat die werksaamhede en verantwoordelikhede van beheerliggame is, wie kwalifiseer om verkies te word en watter tipe vaardighede vereis word vir doeltreffende funksionering van die beheerliggaam en ten slotte wil ek dan graag vir u verduidelik waarom u juis betrokke moet raak.
2. DIE SAMESTELLING EN VERKIESING VAN BEHEERLIGGAME
Goeiedag

Dit is weer Paul Colditz, uitvoerende hoof van die Federasie van Beheerliggame van Suid-Afrikaanse Skole, FEDSAS, hier aan die woord oor die komende verkiesing van beheerliggame in openbare skole.
Let asseblief weer daarop dat hierdie verkiesings vanaf 1 Junie plaasvind maar elke skool kan self die datum waarop die verkiesings vir daardie skool sal plaasvind, bepaal.
In vandag se uitgawe wil ek gesels oor die samestelling van beheerliggame en hoe die lede verkies word.
Kragtens die Suid-Afrikaanse Skolewet moet elke openbare skool in die land oor ‘n beheerliggaam beskik.  Terloops, ons skole word juis openbare skole en nie staatskole nie genoem om onder andere daardeur aan te dui dat hierdie skole eintlik aan die gemeenskap behoort en nie aan die staat nie. Elke beheerliggaam moet bestaan uit:

1. Verkose ouers
2. Verkose onderwysers
3. Verkose personeel van die skool wat nie onderwysers is nie (met ander woorde die administratiewe en terreinpersoneel)
4. Die skoolhoof, ampshalwe
5. En in die geval van hoërskole of skole wat leerders in die agtste graad of hoër inskryf, ook verkose leerders.  
Ek fokus vandag net op die ouerkomponent van die beheerliggaam.

Die Skolewet vereis dat die ouers op ‘n beheerliggaam altyd in die meerderheid moet wees.  Dit is ‘n vergestalting van die grondliggende beginsel van ons nuwe demokratiese onderwysbestel wat reeds in Onderwyswitskrif 1 vasgelê is, naamlik dat ouers die primêre verantwoordelikheid vir die onderwys van hulle kinders dra en daarom sekere onvervreembare regte ten aansien van hulle kinders se onderwys het.

U skool moet u as ouers in kennis stel van die datum van die verkiesing.  Elke skool is daarop geregtig om self die datum wat vir daardie skoolgemeenskap die mees geskikte is vir die hou van die verkiesing bepaal.  Dit kan op enige datum ná 1 Junie geskied. In sommige provinsies het die proses reeds begin en u mag reeds in kennis gestel gewees het van die datum.  Indien nie moet u asseblief by u skool gaan uitvind.

Slegs ouers van ingeskrewe leerders in graad R tot graad 12 mag tot die beheerliggaam verkies word en is ook geregtig om te stem..

Ouers wat hulself vir verkiesing beskikbaar wil stel moet deur ‘n ander ouer genomineer word en deur ‘n tweede ouer gesekondeer word.  Daar is ‘n effense verskil in presies hoe dit in die onderskeie provinsies moet geskeid vanweë die feit dat LURe vir onderwys in die provinsies die regulasies vir die verkiesings afkondig en al die regulasies is nie presies eenvormig nie.  My raad aan u is om by u plaaslike skool die presiese prosedure vir daardie provinsie vas te stel.
In sommige provinsies geskied die verkiesings tydens ‘n verkiesingsvergadering en in ander het ons ‘n verkiesingsdag soortgelyk aan ons pasafgelope nasionale en provinsiale verkiesings..  Wat ookal die toedrag van sake in u provinsie is, elke provinsie vereis ‘n kworum van 15% van die ouers vir ‘n geldige verkiesing.  As die kworum nie behaal word nie, word die proses vir 14 dae uitgestel en tydens hierdie tweede rondte is daar dan geen kworumvereiste nie.  Die gevaar hierin is dat ‘n klein minderheid dan besluite namens die oorweldigende meerderheid kan neem as ouers nie seker maak dat hulle reeds in die eerste rondte ten volle deelneem aan die proses nie.  Daar was al gevalle waar klein minderhede verkies is tot beheerliggame en dan besluite neem sonder om die regte, wense en voorkeure van die meerderheid in ag te neem.

Moet nie toelaat dat dit met u skool en u kind gebeur nie.  Maak seker dat u u stem vir die beste moontlike kandidaat laat tel sodat u kind die beste opvoeding waarop hy of sy geregtig is kan kry. 

3. WAT DOEN BEHEERLIGGAME?
Goeiedag.
Ek is Paul Colditz uitvoernede hoof van die Federasie van Beheerligggame van Suid-Afrikaanse Skole, FEDSAS,  en ek praat vandag verder met u oor die komende beheerliggaamverkiesings.  Hierdie is die derde aflewering in ‘n reeks van 5 aflewerings oor hierdie saak..

Vandag fokus ek op die werksaamhede en verantwoordelikhede van beheerliggame.
Soos die naam beheerliggame aandui is hierdie liggame kragtens die Skolewet verantwoordelik vir die beheer van openbare skole.  Om in ‘n beheerliggam te dien is tegelyk ‘n baie verantwoordelike maar ook baie lonende taak en ek weet dat baie lede van beheerliggame daarvan kan getuig dat hulle soms uidagings in die oë gestaar het maar dikwels opwindende en baie bevredigende termyne op beheerliggame uitgedien het of steeds uitdien.  
Ek noem dit ‘n lonende taak.  Lonend natuurlik nie in materiële sin nie want lede van beheerliggame mag nie vergoed word vir hulle dienste as lede van beheerliggame nie.  Dit is geheel en al vrywillige diens.  Lede mag net vergoed word vir direkte uitgawes wat hulle aangegaan het in die loop van hulle diens en ter uitvoering van hulle pligte.
Die loon is geleë in die feit dat jy die  geleentheid gehad het om andere te dien en dat jy die geleentheid gehad het om ‘n verskil te maak.

Beheerliggame het in terme van die reg ‘n veelvoud van werksaamhede soos byvoorbeeld:  

· Die bepaling van beleid vir toelating tot die skool, taalbeleid en beleid vir godsdienbeoefening
· Die vasstelling van ‘n gedragskode vir die skool ná raadpleging van die leerders, ouers en personeel van die skool; 
· Die beheer en bestuur van die skool se eiendom;

· Finansiële bestuur en administrasie van die skool;
· Die aanbeveling vir aanstelling van onderwys en nie-onderwys personeel by die skool en selfs die indiensneming van bykomende personeel;

· En natuurlik velerlei ander funksies.
 Beheer of die Engelse begrip  “ Governance”  gaan egter wesenlik oor leierskap:

· Leierskap met die oog op doelmatigheid;

· Leierskap vir eerlikheid en opregtheid;
· Leierskap met verantwoordelikheid;

· Leierskap wat deursigtig en verantwoordbaar is.” 
Volgens die bekende KING II verslag is daar sewe uitstaande kenmerke van goeie beheer of dan “governance”.  Ek het hierdie sewe effens aangepas vir die skoolomgewing: 

1 Dissipline om te voldoen aan gedrag wat universeel as korrekte en behoorlike gedrag erken en aanvaar word;
2 Deursigtigheid met die bekendmaking van eerlike, akkurate en tydige inligting.  Dit dui aan of ouers ‘n ware prentjie kry van wat in die skool aangaan.
3 Onafhanklikhied
Dit is die mate waartoe meganismes in plek gestel is om te verseker dat daar nie belangebotsings sal wees nie.  Besluite wat geneem word, interne prosesse wat in plek gestel moet word, moet objektief wees en moet onbehoorlike beïnvloeding uitskakel.

4 Verantwoordbaarheid
Individue of groepe in die skool wat besluite neem of wat bepaalde handelinge verrig moet verantwoording doen vir hulle besluite en handelinge.  

5 Verantwoordelikheid
Dit beteken gedrag wat korrektiewe aksie toelaat en wanbestuur penaliseer.  

6 Billikheid
Die stelsels wat binne die skool bestaan moet gebalanseer wees en moet almal wat ‘n belang by die skool het in ag neem.  Die regte van verskeie groepe moet erken en gerespekteer word.  Minderheidsbelange moet dieselfde erkenning geniet as meerderheidsbelange.

7 Maatskaplike verantwoordelikheid
‘n Goed-bestuurde skool sal bewus wees van en reageer op maatskaplike sake en ‘n hoë premie plaas op etiese waardes en standaarde. 
In die volgende aflewering plaas ek die fokus op die vaardighede wat in ‘n beheerliggaam vereis word.
4. WATTER VAARDIGHEDE WORD VEREIS?

Goeiedag.
Dit is weer Paul Colditz aan die woord.  Ek is die uitvoerende hoof van die Federasie van Beheerliggame van Suid-Afrikaanse Skole, oftewel FEDSAS.  Ek gesels met u oor die beheerliggaamverkiesings wat vanaf 1 Junie plaasvind.  Die doel van hierdie reeks praatjies is om ouers aan te moedig om aan hierdie verkiesings deel te neem – om hulle stem te laat hoor en hulle invloed te laat geld ter wille van die opvoeding van hulle kinders.
Hierdie is die vierde in die reeks van vyf aflewerings en vandag fokus ek op die vaardighede wat vereis word van diegene wat op beheerliggame moet dien en vir wie ouers moet stem.
In die derde aflewering het die fokus geval op die werksaamhede en verantwoordelikhede van beheerliggame..

Die vaardighede wat vereis word om reg aan daardie werksaamhede en verantwoordelikhede te laat geskied en wat tot ‘n goeie en effektiewe beheerliggaam sal bydra is die volgende sal kom van daardie leiers onder die ouers wat in staat is:
· om fokus te bepaal;

· om beleid en strategie (visie, missie en waardes) vas te stel;

· om gesonde finansiële praktyke te verseker;

· om leiding te bied;

· om bystand te verleen met openbare betrekkinge en netwerkvorming;

· om regadvies te verskaf en nakoming van alle tersaaklike wette te verseker;
· om die vertoning en sakeprogramme van die beheerliggaam te moniteer en te evalueer; en

· om 'n bydrae te lewer tot die bevordering van en steunwerwing vir belangrike kwessies vir die skool.

Wat ons nodig het op ‘n beheerliggam is goeie kommunikeerders, mense met ‘n gevoel vir billikheid en waardigheid, mense met finansiële en regskundigheid, mense met ‘n passie vir onderwys in al sy fasette – akademie, sport, kultuur en sosiale aktiwiteite.  In wese praat ons van ware leiers in die skoolgemeenskap – leiers met ‘n ewewigitge en wyse benadering. 

Die belangrikste is egter dat ons praat van mense wat sensitief is vir die behoeftes van die skoolgemeenskap, in besonder die ouers en kinders.  Dit moet mense wees wat bereid sal wees om hulle eie behoeftes ondergeskik te stel aan die behoeftes en wense van ander en wat bereid sal wees om sonder tasbare vergoeding te dien. 

As u daardie persoon is maak uself asseblief verkiesbaar maar belangrikste van alles: oefen u reg om te stem uit.

U is dit aan u kinders verskuldig.
5. HOEKOM MOET EK DIT DOEN?
Goeiedag!
Hierdie is die laaste van ons reeks praatjies oor die komende beheerliggaamverkiesings wat vanaf 1 Junie landswyd gaan plaasvind.
Ek is Paul Colditz, uitvoerende hoof van die Federasie van Beheerliggame van Suid-Afrikaanse skole, beter bekend as FEDSAS.
Ek het by geleenteheid ‘n baie bekende afgetrede Suid-Afrikaanse sakeman ontmoet.  Hy het gaan aftree in ‘n trelatief afgeleë deel van die land.  Sy aftreehuis kyk af op ‘n skool in die verte.  Dié skool is oorpronklik deur ‘n sendigkerk gesitg en gebou maar met verloop van jare het dit geweldig vervalle geraak. 

Die gemeenskap wat deur hierdie skool bedien word is so arm dat die kinders nie eers behoorlike klere gehad het om skool toe aan te tek nie. Ek praat nie van skooldrag nie.  Ek praat van mense wat so arm is dat boeties hulle ouer susters se rokke moes aantrek skool toe omdat dit al is wat hulle gehad het.  Die kinders het gewoonlik honger skool toe gekom omdat daar by due huis nie die geld was vir kos nie.

My vriend was toe reeds byna 70 jaar oud.  Hy het die behoefte van hierdie skool raakgesien en besluit om iets te doen.

Danksy sy toedoen staan daar vandag ‘n nuwe en moderne skoolgebou, met sportvelde, elke kind kry elke dag minstens een gesonde maaltyd uit die skool se modernr kombuis, die skool het een van die bes-toergeruste en moderne rekenaarsentrums in die land.  Dit skool het selfs nou ‘n koshuis en elke kind dra ‘n behoorlike skooluniform.

 My vriend se naam is Jans Rautenbach, die afgetrede fimmaker.  Toe ek by geleentheid die skool besoek het was ek werklik aangedaan deur wat in ‘n relatief kort tydjie vermag is.  Wat my verbaas het is dat Jans geen verantwoordeliked teenoor die skool gehad het nie , hy het nie kinders of klein kinders daar gehad nie, niemand het hom gevra om iets te doen nie.

Ek het besluit ek gaan vir Jans vra waarom hy dit gedoen het.

Sy antwoord was:  Omdat ek deel is van die gemeenskap.

Een man het ‘n ongelooflike verskil gemaak aan die lewe van honderde kinders – nie omdat hy ‘n verantwoordlikheid teenoor hulle gehad het nie maar bloot omdat hy geglo het hy is deel van die gemeeenskap.
As u ‘n ouer van ‘n kind by ‘n skool is, is u nie bloot deel van die skoolgemeenskap nie – u is inderdaad daardie gemeenskap.  U het ‘n verantwoordelikheid teenoor daardie gemeenskap, u het ‘n verantwoordelikheid teenoor u kind of kinders.

As een man sonder ‘n verantwoordelikheid so ‘n verskil kan maak, dink net aan watter verskil u kan maak. 

Ek doen ‘n beroep op elke luisteraar wat ‘n kind op skool het om daardie verskil te maak deur deel te neem aan die verkiesings.  Kry die inligting by u skool.  Onthou di everkeisings begin op 1 Junie en dat u stem tel.
ENGLISH VERSION
6.  Introduction

Good day!

My name is Paul Colditz.  I am the CEO of an organisation called the Federation of Governing Bodies of South African Schools, probably better known by its acronym FEDSAS.

FEDSAS is a voluntary association of school governing bodies of public schools in South Africa.
The vision of FEDSAS is the conservation and promotion of education of quality in public schools in the Republic of South Africa.

In terms of the law, every one of the almost 25 000 public schools in South Africa must have a governing body, which, in terms of the same law, is responsible for the governance of the school.

The term of office of a school governing body is three years and every three years these governing bodies must be elected through a democratic process to ensure that all relevant stakeholders in the school are involved in the affairs of the school.

Last year the Minister of National Education announced that the next round of elections for school governing bodies will take place from 1 June this year.

The interesting fact about this election is that it is the third biggest democratic election process in the country after the elections for national, provincial and local authorities.  Considering the fact that  there are 25 000 public schools in the country that enrol more than 12 million children, it means that probably at least the same number of parents are entitled to participate in this election process.  That is about half the number of people who were entitled to vote in our recent elections for representatives in the national and provincial governments.   Indeed, quite mind-boggling numbers.

In a series of five programmes we wish to inform parents about their right to participate in these elections and indeed, their responsibility to partake and to make themselves available to assist us in living up to our vision of an education system of the highest possible quality – for the sake of our children and our country’s future.

As a start, your local school must informed you as parent when the date for the election of parent members at the school will be.  If by 1 June you have not yet heard from your school, please contact the school and find out what the date is so that you can exercise your democratic right.

In the next programmes we shall be discussing the composition of school governing bodies and how members of SGBs are elected, what the functions and responsibilities of SGBs are, who qualifies to be elected and which skills are required, and finally we want to tell you why you should be involved.

7. The composition and election of SGBs.

Good day!

This is Paul Colditz, CEO of the Federation of Governing Bodies of South African Schools, FEDSAS, talking to you about the upcoming election of school governing bodies in public schools.

Please note that these elections are due to take place from 1 June 2009 onwards.  Each school can determine its own date for these elections.
In this issue I want to explain how SGBs are composed and how the members are elected or appointed.

In terms of the South African Schools Act, every public school in the country must have a governing body consisting of:

6. Elected Parents

7. Elected Educators

8. Elected non-educators

9. The principal, ex officio

10. And in the case of secondary schools or schools enrolling learners in the eigth grade or higher, also elected learner representatives.

My focus today will be on the parent component of the school governing body.

The Schools Act provides that parents on the SGB must always be in the majority.  This is a reflection of the foundational principle for our new democratic education dispensation contained in Education White Paper 1 that parents have the primary responsibility for the education of their children and they have certain inalienable rights in this regard.

The school must inform the parents of the date of the elections at the particular school.  Every school is entitled to determine its own date for the election and this must take place at any date after 1 June 2009.  In some provinces the process has already started and parents may already have been notified of the date.  

Only people that are indeed parents of learners enrolled in grade R to grade 12 of  school are eligible to be elected as parent members of SGBs and are entitled to vote.

Eligible parents must be nominated by another parent and must be seconded by a second parent.  There is a slight difference in the measures that provincial MEC have determined in this regard and my advice to parents is to obtain the correct information from their local school.

In some provinces the election will take place during election meetings and in others it will be during election days.  Whatever the situation, a quorum of 15% of parents is required for a valid election.  If such a quorum is not obtained, then the process is postponed for 14 days and at the next round no quorum is required.  The danger in this is that a very small minority of parents can decide on behalf of the whole parent body if parents do not make sure that they participate first time round. There have been instances where small minorities have indeed been elected to the SGB and have made decisions on behalf of the majority with complete disregard for the rights, sensitivities and preferences of the majority.

Do not allow this to happen at your school and to your child.  Make sure that you have your say and vote for the best possible candidates to ensure that your child receives the education to which he or she is entitled.

8. What do school governing bodies do?
Good day!

Once again this is Paul Colditz talking to you.  I am the CEO of the Federation of Governing Bodies of South African Schools, or FEDSAS.  This is the third in a series of talks about the upcoming school governing body elections due to take place from 1 June onwards.

My focus today is on the functions or obligations and rights of school governing bodies.

In terms of the SA Schools Act school governing bodies are responsible for the governance of public schools in South Africa.  It is at once quite a daunting task but at the same time also very rewarding and many school governors will be able to testify about the sometimes challenging but often exciting and very rewarding term or terms of office that they have served on SGBs.

Obviously rewarding not in the sense of material reward because school governors are not allowed to be paid for their services.  It is completely voluntary.  Governors may however be compensated for expenses incurred in the performance of their functions.

The reward is in the fact that you have had the opportunity to serve others and that you have had the opportunity to make a difference.
SGBs have many functions in terms of the law such as:

· The determination of the admissions policy of the school;

· The determination of the language policy

· The determination of a code of conduct for learners at the school after consultation with the various stakeholders

· The determination of a policy for religious observance at the school;

· The control and management of the school property;

· Financial management and administration of the school;

· The recommendation for appointment of educators and non-educators to the provincial education department and even the direct employment of additional staff;

· And many other functions

 “ Governance is essentially about leadership:

· Leadership for efficiency;

· Leadership for probity;
· Leadership with responsibility;

· Leadership that is both transparent and accountable.” 
According to the renowned KING II report there are seven distinguishing characteristics of good governance.  I have adopted these slightly to the school environment. 

8 Discipline

to adhere to behaviour that is universally recognised and accepted to be correct and proper.  
9 Transparency

 at making necessary information available in a candid, accurate and timely manner.  It reflects whether or not parents obtain a true picture of what is happening inside the school.

10 Independence

Independence is the extent to which mechanisms have been put in place to minimise or avoid potential conflicts of interest that may exist.  The decisions made, and internal processes established, should be objective and not allow for undue influences.

11 Accountability
Individuals or groups in a school, who make decisions and take actions on specific issues, need to be accountable for their decisions and actions.  

12 Responsibility

Responsibility pertains to behaviour that allows for corrective action and for penalising mismanagement.  

13 Fairness

The systems that exist within the school must be balanced in taking into account all those that have an interest in the school and its future.  The rights of various groups have to be acknowledged and respected.  For example, minority interests must receive equal consideration to those of the dominant stakeholders.

14 Social responsibility

A well-managed school will be aware of, and respond to, social issues, placing a high priority on ethical standards.  
In the next discussion I shall be focusing on the skill that are required.

9. What skills are required?

Good day.

Once again this is Paul Colditz talking to you about the upcoming school governing body elections due to take place from 1 June onwards.  I am the CEO of the Federation of governing Bodies of South African Schools and the purpose of my series of talks on this topic is to encourage parents to participate in these elections and to make their voice heard and their influence count in the education of their children.

In this the fourth of our series of talks I shall focus on the skills that are required of those that should make themselves available for election and those that you as parent should vote for.

In the third edition of our talks we focused on the functions of School governing Bodies.

The skills that are required to perform these functions and to constitute a good and effective SGB will come from those leaders in the parent body of the school who are able

· to determine focus;

· to determine policy and strategy (vision, mission and values);

· to ensure sound financial practices;

· to provide leadership;

· to provide assistance with public relations and networking;

· to provide legal advice and to ensure compliance with all relevant laws;

· to monitor and assess the governing body’s performance and business programmes; and

· to contribute to the promotion of and lobbying for important school issues.

What we require on a SGB are good communicators, people with a sense of fairness and dignity, people with financial and legal expertise and people with a passion for education in all its facets such as academics, sports, cultural and social activities.  Essentially we are talking about leaders in the school community.  We are also talking about people with common sense and who are streetwise. 

Most importantly we are talking about people who would be sensitive to the needs of the school community, particularly the parents and their children.

We are talking about people who would be willing and able to put the needs of others before their own needs and desires and who would be prepared to serve without any tangible recognition.

If you are that person, please make yourself available to be elected but most importantly, exercise your democratic right to vote.

You owe that to your children.

10. Why must I involved?

Good day!

This is the last in our serious of talks about the upcoming elections for school governing bodies due to take place from 1 June onwards.

I am Paul Colditz, CEO of the Federation of Governing Bodies of South African Schools better known by the acronym of FEDSAS.

I once met a very well-known South African businessman who had retired in a relatively remote part of our country.  His retirement home overlooked a school situated in the distance.  This school was initially built by a missionary church but over the years the school buildings had fallen into total disrepair.  

The community served by this school is so poor that the children did not even have proper clothes to wear to school.  I am not talking about school uniform.  I am talking about people who are so poor that boys wore the worn out dresses and skirts of their older sisters to schools.  The kids very often came to school without having had any meals.

My friend, then almost 70 years old, saw the plight of this community and the school and decided to get involved.

Through his involvement the school now has a new and modern building, sports grounds, every child receives at least one meal per day prepared in the schools modern kitchen, the school has one of the best equipped communication and computer laboratories in the country.  Today it even has a hostel and every child attending that school has a proper school uniform.

My friend’s name is Jans Rautenbach, the retired South African film producer.  When I once had the privilege to visit the school I was overcome by what Jans had achieved over a relatively short time.  What amazed me was the fact that Jans had did all this without having any obligation to do it.  He does not have children or grandchildren in the school, the school is not situated on his property, nobody had asked him to do anything.  I decided I would ask Jans why he did all this.

His response was:  Because I am part of the community.

One man made an incredible difference to the lives of hundreds of children not because he had an obligation to do so, but merely because he thought that he was part of that community.

If you are a parent of a child at school, you are not merely part of the school community, you are indeed that community.  You have an obligation towards that community, you have an obligation towards your child or children.

If one man without any obligation can make such a difference think of the difference you can make.

I call upon every listener who has a child at school to make that difference by participating in the elections.  Get the information from your school.  Remember that the elections commence on 1 June and that your vote will count.    
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